YSPANIOLA

Quality Education in the Dominican Republic




Dear Friends and Supporters of Yspaniola,

Thank you for your support and generosity this
past year! Yspaniola has been growing quickly,
and | am proud to report on our programs and
our successes this year.

In our Learning Center, we have strengthened
structure and solidified curriculum. Currently,
more than 100 students ages 4 to 14 study
Spanish literacy, focusing on phonics and
reading strategies. We assess our students with
regular phonics and reading assessments, and in
June we carried out our yearly administration of
the Early Grade Reading Assessment. A behavior
management system built on positive incentives
and respect encourages good behavior.

Key to our success is our support within
Batey Libertad. We have one teacher from
the community, Ronny Charle, and five local
high schoolers who work as Learning Center
assistants. In our Summer Camp, local youth
work alongside international volunteers to run
activities for the children in the community,
and our Youth Committee helps with outreach
in the community throughout the year.

We are also proud to report that in March of
2014, our University Scholarship Program
had its first graduate, and we are preparing
for a new scholar to enter the program in
2015. With support from Princeton in Latin
America, an organization that places highly
qualified recent college graduates in yearlong
fellowships with organizations working in
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Latin America, we are able to provide more
extracurricular tutoring to our scholars, and
better support them with schoolwork as well.

Additionally, this past summer and fall, we
collaborated with two local human rights
organizations, CEFASA (a Jesuit organization)
and MOSCHTA (a Dominican-Haitian workers
organization), to help thirty-four Batey Libertad
residents who had been denationalized by last
year’s Constitutional Tribunal’s ruling apply to
regain their citizenship through Law 169-14.This
work promotes basic human rights and access
to education while contributing to a growing
coalition of thoughtful citizens and organizations
who advocate for ongoing social change in the
Dominican Republic.

As the new year begins, Yspaniola will continue
to strengthen its educational programs by
building teacher and staff capacity while
working with Dominican organizations to
support Batey Libertad’s residents. We also will
build programs to include more Dominicans
in our work as volunteers and staff members
because we believe that batey communities
and Dominican and Haitian advocates must
work together to effect change.

Thank you again for supporting our work,
and please do not hesitate to contact us with
comments, questions, or ideas.

Sincerely,

o

Jonathan DiMaio
Executive Director
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rpetually underfunded with only 4.
nation’s education budget invested directly into
improvements. As such, only 18% of youth finish
high school on time.

Bateys, which began as plantation towns for
sugarcane workers in the first half of the 20th
century, are rural communities with limited access
to economic and educational opportunities: while
51% of youth attend secondary school nation-wide,
the attendance rate is 21% in bateys.* Bateys are
some of the most impoverished communities in the
Dominican Republic.

Batey Libertad

Yspaniola works in Batey Libertad, located in the
Cibao Valley of the Dominican Republic. Batey
Libertad has a population of about 1,000-Haitians
and Dominicans of both Haitian and non-Haitian
descent. Residents have limited access to clean water,
electricity, sanitation, medical care, documentation,
and stable sources of i lneame s =
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Quality Edu tion, Community Action
Yspaniola’s short-term goal is to create vertical
access to quality education in Batey Libertad, from
pre-K classes to university scholarships. Our=long-
term gﬁo cate these programs in other
ateys |a nalized communities across the
Dominican Republic. We' aim to create a network
of communitiespWith access to quality education
and social and economic capital, so that individuals
can advocate and act on their own behalf to petition
their government for change. At the same time, we
will continue to work-through service-learning trips
for students from the United States and Mexico and
volunteer programs for Dominicans—to strengthen the
Dominican and international coalition that supports
civil and human rights for these communities.

* All data froma 2012 UNICEF report on the Dominican Republic
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The Learning Center Year in @W

= In the 2013-2014 school year, the Learning Center had:

e Two full-time teaching staff and three part-time teaching staff
e Four part-time Community Assistants from the Batey

e 90 children attending classes

e 5 classes a day, 3 days a week

e Over 400 hours of hands-on classroom time

e Phonics and vocabulary games

e Focus on Spanish literacy, reading comprehension, emotional
intelligence, critical thinking, problem solving, and healthy
child development

“Yspaniola is helping children in the community — kids who are finishing high school
and are going to college, and kids who don’t know how to read.”
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Martin Joseph, 12

When Martin first came to the Learning Center in the
fall of 2013, he was reading at a pre-kindergarten
level, even though he was in the fifth grade. Once
Martin entered the Learning Center, he became a
dedicated and enthusiastic learner: he has regularly
attended class and has had two years of reading
growth since last September. In other words, Martin
spent four years in public school and did not learn
how to read, but after spending seven months in our
Center, with one hour a day, three days a week, he
became literate. This might sound surprising, but it
isn’t: Martin is a smart and clever child, who, with
proper support and good teaching, has exceeded and
will continue to exceed expectations.




“1 have learned many things, such as The Learning Center

making predictions, comparing and
differentiating, reading stories, and
understanding what is inside stories.”

~ g
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Ronny Charle

Ronny Charle was born in Batey Libertad
and graduated from the Technical University
of Santiago with a law degree in 2013. He
was hired as our full-time teacher and Youth
Programs Coordinator in the spring of 2014.
As a native bilingual Haitian and Spanish
speaker, Ronny’s presence is fundamental in
developing our students’ Spanish speaking,
reading, and writing skills. Ronny also
represents Yspaniola’s long-term goal: to
support community members to use education
as a means to advance Batey Libertad.

“Every day in the Center makes me
happy and motivates me because |
see the kids’ reading capacity and
comprehension improve.”

Assessments

Yspaniola conducts regular phonics and reading
assessments to track student progress and tailor
lessons and curricula to meet student needs.
Every June, our teachers, interns, and community
assistants carry outthe internationally recognized
Early Grade Reading Assessment, which gives us
a better understanding of our students’ reading

The Batey Libertad Learning Center readiness and progress.
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University Scholarship p:yrm

Yspaniola continues to provide full university
scholarships, extra-curricular tutoring and professional
development training to deserving students from Batey
Libertad. In March 2014, the University Scholarship
Program celebrated its first graduate, Julio Louis, who
received a degree in tourism from the Technological
Institute of Santiago (UTESA).

Julio Louis at his graduation with his mother, sister, and brother-in-law

Wé ¢/ Dariana Liranzo

n January 2015, Dariana Liranzo will join the scholarship program, studying to

become a teacher at the Autonomous University of Santo Domingo (UASD) in Mao.
Dariana’s full scholarship includes:

e All university costs, including classes, registration, and books, from the first day

until graduation

e Transportation costs from Batey Libertad to the univeristy in Mao

* A food stipend for her and her family

* Co-curricular and extracurricular writing tutoring

e Internships with Yspaniola to get hands-on experience teaching in our
Learning Center
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The Youth Committee (el Comité)

Yspaniola works with a youth committee of 8 young
adults to help plan and run service-learning trips. The
committee also helps with outreach in the community
related to the Learning Center, parent and community
member inclusion, documentation, and more.

Water Project

In 2010, Yspaniola began supporting Batey Libertad’s
residents as they mobilized and petitioned the
local government for clean water. Staffers attended
community gatherings, assisted local leaders to set
up meetings with government officials, and helped
residents and leaders strategize. In August 2014,
after years of lobbying, meetings, construction, and
stoppages, Batey Libertad finally received running
water, conveyed through a pipeline from the nearby
town of Esperanza. Batey Libertad’s mobilization for
water is a successful example of community-based
development, supported by Yspaniola, that demands
that the local government fulfill its obligations.

Documentation Project Partnerships

In September 2013, the Dominican Constitutional
Tribunal’s  ruling stripped citizenship from all
Dominicans whose family members had come to the

DR after 1929, effectively denationalizing hundreds of
thousands of Dominicans of Haitian descent, including
many residents of Batey Libertad. After intense
international outrage and mobilization by activists
within the country and the Dominican diaspora, the
Dominican government created a process by which
denationalized Dominicans could regain citizenship
by applying through the government. The application
process is convoluted, confusing, expensive, and
designed to exclude any denationalized Dominican
without the means to legal representation or the ability
to pay for the process.

In the summer and fall, Yspaniola collaborated with
two local human rights organizations, CEFASA (a
Jesuit organization) and MOSCHTA (a Dominican-
Haitian workers organization), to help thirty-four Batey
Libertad residents who had been denationalized apply
to regain their citizenship. Yspaniola assumed some
of the costs associated with the process to promote
access to education and civil rights for community
members. In Valverde-Mao, the province where we
work, there are thousands of people who do not have
access to resources or organizations to help with
documentation, and face the threat of deportation
from the country where they were born.
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The Yspaniola Circle

($70,000+)

Educating Latin American
Adolescents

The Magliocco Family

The Sieh Charity and
Family Care Trust

The Learning Center Circle
($5,000 - $9,999)

Edrington Americas

Stephanie Hoos

Allison O’Briant

The Scholarship Circle

($1,000 - $4,999)

Anonymous (4)

Apex Oil Company

Ann Baker Pepe

Daniel and Miriam DiMaio

Drs. Claudia Dinan and Attilio
Granata

Sarah Kabay

NYC Rooms for Rent Inc

Sid Ravinutala and Mara Horwitz

Saint Thomas More

Cynthia and Kaku So-Armah

Bridget and Jeff Wirth

The Batey Libertad Circle
($500 - $999)
Anonymous

Katie Allen Bruce
Bandana Chawla

Mary Ann Gladnick
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Papa Juan Cigar Room, Inc.

Barbara and Daniel Santorella

Patricia Santorella

Susan and Yuen So

Luis Vasquez

Valley Presbyterian Church

The Esperanza Circle
($700 - $499)

Jeff Abbey

Rebecca Anastos-Wallen
Anonymous (6)

Priya Balakrishnan
Amanda and Matt Bates
Robert Beck

Kathleen Coe

Gloria Currie

Mary D’Agostino
Robert D’Agostino
Jonathan DiMaio
Douglas Dimitri
Michael Durning
Deneb M. Fleites
Rosalinda Garcia
Rebecca Good

Michael Grau

John Hertzer

Elizabeth Holden
George Holden

James Hoobler

Joshua Howland
Ronald Kapolnek
Abbey Kocan

Marcia Koppes

William Koppe
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Kathleen Lamy

Tara and Jerry McElroy

Tess McNulty

Bill Miller

Roxann Neumann

Dr. Timothy and Mrs. Lora
Norman

Amiel Novoseller

Susan Permut

Gita Padegs

Claire Polcrack

Jennifer and Todd Schongalla
Amita Sehgal-Field

Jane Sisk

Pamela and Charles Swearingen
Katelyn Tamillo

Martha Ann Terry

Luis Vasquez

Evan Vosburgh

Jonathan Wallen

Joseph Weber

Maria Weber

Amy and Manfred Wiegandt
llse Wiegandt

Stephen Wirth

Amigos de Yspaniola
($7-%$99)

Adenike Adeyeye
Laurie-Ann Agama
Charlise Allen

Heather Annese
Anonymous (11)

Michele Anthony
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Mahasveta Barua

Matthew Beck

Holly Bell

Kulwant Bhatia

Molly Blauvelt

Laurie Brewer

Lisa Brinkman

Christina Bruce

Giselle Bueno

Lauren Casal

Steven Clark

Denise Coiante

Benjamin Conniff

Deborah Consoli

Ben Cotton

Alyssa D’Agostino

Tim D’Agostino

Priya Das

Kevin Dayhoff and Carline
Babylon

Juliet Dee

Nadege Dethy

Livia DiMaio

Christina Donehew-Tamillo

Jon Donnelly

Sara Einsidler

Thomas and Michelle Evans

Jillian Farrell

April Finkelstein

Lucyna de Barbaro and Ayres Freitas

Julie Gladnick

Alicia Gonzalez

Joan Grau

Sandra Gray
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Amigos de Yspaniola
(continued)
Catherine Grimes
Katherine Griset
Jaime Guarnaccia
Catherine Gumpert
Alexandra Handzo
Beth Hansen
Barbara Harrill
Ethel Harshman
Emily Hertzer
Grace Holden
Margaret Holden
Noah Johnson
Patricia Joiner
Jeanne Jonas
Lindsay Juwa
Elizabeth Kaliakin
Susan Katz

Carol Keeney
Kathleen Kelly
Sabrina Khan
Simeon Kimmel
Neil Kirschling
Karl Kong

Jessica Kradjel
Sarah Kuras
Yumiko Locussol
Neha Malik
Ann-Lindsay Marsh

Martha Edgerton and Michael

Handzo
Nick Martin
Katherine Maus
Joaquin Melo
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Christine Mottram
Sarah Mottram

Lori Mullarney
Samantha Nestory
Doris Ng

Kisha Oister
Michael Orjelick
Laura Padegs Zamurs
Elizabeth Pemberton
Sandy Placido

Mary Poulsen
Martine Powers
Hector Santiago
Ruth Schoenfeld
Catherine Serrano
Sheila Shinnick
Anuradha Sivaraman
Charles and Eleanor Smith
Kathy Smith

Anne Sparks

Marcy Sparks

Diane Staub

Martha C. Stone
Arun Storrs

Mary Thompson
Nicole Tilzer
Rebecca Toseland
Wosenyelesh Tura
Adrian Ucan

Angel M. Vallejos
Paulina Vidal

Daniel Volway
Matthew Wall
Melva Ware

Karen Weber

Scott Wendal

Mary West

Sharon West
Timothy West

Alice Willems
Andrew Wilson
Catherine Wiscount

Volunteers and
in-kind donors
ACNUR (UNHCR)
Victoria Adewale
Chantal Agarwal
Krystin Andrews
Isaac Bloch

Centro Bond

Erin Byrne
Rebecca Cabhill
Vera Cannon
Carmen Castellanos
Alex Castro
CEFASA

Alice Chiang
Diego Cuesy

Judy Cuthbertson
Robin Derby
Anne Eller

Clara Fernandez
Camille Fontenelle
Global Giving UK
Vincent Granata
Aimee Gray
Alexandra Handzo

Eric Harrison
Saylor Heidmann
Lindsey Hiebert
oel Hilario
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Katherine Hutto
Regina Iturribarria
Andrea Jorda

Jean Lamont
Hannah Leckman
Ellen Lomonico
Christina Magliocco
Lucia Diaz Martin
Junior Martinez
Anabelle Marty
Laura Minana
Evelyn Nufez

Katie O’Neil
Christine Orthmeyer
Paula Pelletier

Ann Baker Pepe
Juan Pablo Ramos
Wendy Reynoso
Manuel Robles

José Horacio Rodriguez
Pooja Salhotra
Project Istwa
Mandy Schiacchitano
Melissa Slater
Andrew Sparks
Michael Stone
Naomi Sussman
Jessica Tamilio
Hanglet Tejeda
Linda Thelemaque
Katherine Thompson
Silvio Torres-Saillant
Claudio Urrutia
Jacobo Valcimond
Gracia Vargas

Paten Weinman




2013-2014 Fiscal Year

Yspaniola's fiscal year begins on October
1st and ends on September 30th. Our
Federal ID Number is 27-0697706.

Total Revenue = $144,117

Foundation grants designated for
2014 - 2015 expenses (5$30,000;
21% of total revenue)

Personal and individual contributions
(555,803; 39%)

Corporate contributions ($7,585; 5%)

Event and other revenue ($1,222; 1%}

Revenue generated from Service-
Learning Trips and Internship Program
{$49,507; 34%)

Thousands
of dollars

139 Yspaniola's Financial Growth
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Total Expenses = $117,063

The University Scholarship Program:
($15,836; 13.5% of total budget); Major
costs for the program, which provides full
scholarships and support to students from
Batey Libertad. are tuition, registration,
books, room Ond board, and living and
transportatio n stipends.

The Batey Libertad Learning Center:
($37,522; 32%); Primary costs were
infrastructure improvements to the Center
building, book and resource purchases,
rent, teacher and education director
salaries, and printing and copying for

lessan plans and curriculum development.

Operational Costs: (527,351; 23%) These
costs are directly related to supporting our
pragrams and include staff transportation,
renting and furnishing an office, housing
far international staff and teachers, utilities
(phone, internet, electricity, water), and
program manager salaries.

Media and Fundraising: ($5,676; 5%);
Yspanicla received a $5000 corporate
denation to directly support a fundraising
event, Other costs include printed material
and hosting an ocutreach event in Sanfiago.

As part of the our Summer Backpack
Collections Project, Yspaniola contributed
$3,500 (39%) specifically donated for
purchasing resources to the George
A. Brugal School in Puerto Plata, our
partner in the backpack drive.

Administrative costs (53,421; 3%) were
insurance coverage and banking fees.

Service-Learning Trips and the Internship
Program: ($23,757; 20 %); These revenue
generating programs directly support our
educational programs.
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