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Dear &ma/w/ of gsmma&(,

The year 2024-2025 was marked by moments of joy, dedication, passion, enthusiasm, in
which each member of our wonderful teams in Batey Libertad and the Mina Sur, could
experience gratitude and pride for each of the advances that were materialized over time.

We are excited to present a brief summary of the most relevant of all our educational
programs, university scholarship program, assistance to people in vulnerable
immigration situations, and service trips. As well as new initiatives such as Un
Batey Mas Verde and Fanm Vayan (women empowerment), that we
undertook last year and that are now beginning to show their first
results, which we will share with you with great satisfaction in the
following pages.

We hope this annual report inspires you as much as
it inspires our team of employees and collaborators, as
well as our incredible board of directors.

There are not enough words to thank you for your trust, support and
company. Together we have achieved it.

From the bottom of our hearts we send you our best wishes and a
prosperous year 2026 in which we meet again.

Thank you for believing in us, it's been 16 years now. Thank
you for being part of this family called Yspaniola.

A
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Alejandra Garcia Pérez
Executive Director

Yspaniola - Los Mina Sur Team.


https://www.youtube.com/watch?v=y-_CH5Ue12w

Universtly Scholarship Frogram
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This year that has just ended, it was also
characterized by the commitment shown
by each of our six fellows to advance their
university careers in Nursing (Odaly,
Oriana and Manushka), Education with
emphasis in biology (Francis), and finally,
in Modern Languages (Idelove and Rosa).

A . . e i Seeing them motivated and with a desire

- f ' to excel is what fills us with the most
o & B satisfaction. If you want to know the
“F g ¥ - testimonials of our scholarship recipients,
NSPANIO7 A ’ | click here.
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From left to right: Manushka, Francis y'Mirian, Administrative Manager
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From 2024 and during 2025, support
was offered to around 08 inhabitants of
Batey Libertad who were arrested in N
different raids. Fortunately, we were - _ k3 [ - N—
able to help those who were detained ' :
return home.

Social assistance was also provided to
people of Haitian descent in detention
centres, offering them food, water and
clothing.

Finally, thanks to a documentation 4
operation in May of 2025, 53 people

obtained birth certificates, passports

and marriage certificates.

, :I' ——
To learn more, click here. £ " “ i

OdnerJoseph, providing assistance in obtaining documentation
to a neighbor of Batey Libertad.
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https://www.youtube.com/watch?v=zHGQWXfbmUg&list=PLNi1CSgVEPpQ9FNsZ6Aee3V31Mf6ZPw55&index=6
https://www.youtube.com/watch?v=PQx6e70J6oE&list=PLNi1CSgVEPpQ9FNsZ6Aee3V31Mf6ZPw55&index=4

Our Educational Impact
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After 2 years of training and preparation, the
pre-school teaching team formally began
implementing the Montessori methodology in
September of 2024. Feeling more capable of the
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methodology and its objectives, our teachers
are helping students develop independence, a
sense of order, and concentration. ‘ 3

In 2024-2025 at Batey Libertad we enrolled 38
children in three different classes or groups:
beginning to read, reading tutoring, reading and
grammar. As you can see from the table, all groups
advanced on the scale of the Reading A-Z system,

Learning Center whose lowest value is AA and highest is Z.
Name of class September 24 January 25 June 25

Phonetics Non-readers  Non-readers-AA AA-B In January 2025, class 1A had an enrollment of 14
AA-E children, of whom only 4 students could read. Then,
in June, 11 children in that class advanced their
reading levels significantly.

Preschool
Name of class September 24 January 25 June 25
Class 1A Non-readers AA-B AA-E

Start reading Non-readers - A AA-C
Reading tutoring A-C B-E D-F
Reading and grammar D-G E-H F-1

Nutvitional support in - -
gures and schtiﬁéo o/afs

==

Batey Libertad

156 days | 3'728

88 students snacks

+
Los Mina Sur

147 days 8'085

55 students snacks

\-

Cleisy y Lianny, 3rd grade students at Los Mina Sur,
beneficiaries of the nutritional support program.



Lilteracy Frogram in Los Mina S

For the third consecutive year, 55 enrolled grade 3 students, from the Juan
Bautista Zafra school, significantly improved their reading skills in the
school year 2024 - 2025. Additionally, the grade 3 teachers of the school
were trained in the methodology of the program.

Specifically, in September of 2024 82% of students were in in group 1
(non-readers) and group 2 (syllable reader), in other words, they were
reading below the grade 1 level. By June 2025 63% of students improved
to reading at a level above grade 2 and 26% read at grade 3 level.
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In September 2025, the school district, formed by 58 schools,
reported in their official evaluations, that the students who
had passed the Yspaniola literacy program showed better
results than the average of their peers.

Level / Results Elementary Acceptable Satisfying

Official Global Results

School District 41.34% 34.73% 23.94%
Official Results JBZ
School of the School 26.32% 43.86% 29.82%

District

Teacher Roanny practicing the methodology with her students from class
grade 3 A, with the support of teacher Yngris from Yspaniola (right).
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Yspaniola teacher, Ana Maria Rodriguez, teaching phonetics to the students.
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etling to Know the Dominican Republic
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During April and May we welcomed visiting students from
Libertas Academy and the Student's Association from Yale
University to Batey Libertad, and the College of Education and
Human Development of Georgia University to Los Mina Sur.

During their stay they were able to spend time with residents of
the batey and participated in activities such as: Painting a mural
in the learning center, participating in reading hour in our
learning center in Batey Libertad, visiting historical sites in
Santiago de los Caballeros and Santo Domingo, as well as
learning about the challenges faced by people of Haitian descent
who live in the batey and in general in the Dominican Republic.

=

) On the left, students from Yale paint a mural on the learning center, on the right, their visit to the National House of Representatives of the Dominican Republic
(Camara de Diputados en el Edificio del Congreso Nacional).

([©7 Visit and service project of the College of Education and Human Development of
Georgia State University at JBZ School.
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In the 2024 report we saw how, with the support of Valley
Presbyterian Church, we incorporated the component of
environmental care and environmental sustainability. To do
this, we acquire books and educational materials and
develop awareness activities with our students, during
reading hour and in the summer camp. We also started
exploring how to engage batey neighbors to improve
environmental conditions.

New Frojects
Baz‘ Wag Vem/a ( 74 recner Ba(‘%}
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At the beginning of 2025, we formally requested the
support of the local authorities to carry out cleaning days.
At the same time, with the financial support of All People Be
Happy, we were able to launch the Greener Batey project,
which supports environmental education and the solid
waste management system managed by members of the
community. If you want to know more about this project,
click here.

During the summer camp, the children participated in a day of cleaning and increasing environmental awareness, going home by home.



https://www.youtube.com/watch?v=T6qgQuSF5Fc&list=PLNi1CSgVEPpQ9FNsZ6Aee3V31Mf6ZPw55&index=4
https://www.youtube.com/watch?v=T6qgQuSF5Fc&list=PLNi1CSgVEPpQ9FNsZ6Aee3V31Mf6ZPw55&index=4

N Fanm Va yan (Courageous Woman) : Womens Empowerment

From September in 2024 to the present day, a group of women
from the community began to meet every Saturday to learn how
to sew and develop the initial entrepreneurial ideas. Some of
them had participated in the workshops to create reusable
female towels that had been given months earlier.

This is how Fanm Vayan emerged, “brave woman” in
Creole, a group that has 16 women and participated in
sewing classes, thanks to private donations raised by Eliza
Patterson (2024 PiLA Intern). They have already begun to
make their first product: baby clothes for women in the
community. To learn more about Fanm Vayan go here.



https://www.youtube.com/watch?v=D6lU90meJqM&list=PLNi1CSgVEPpQ9FNsZ6Aee3V31Mf6ZPw55&index=6
https://www.youtube.com/watch?v=D6lU90meJqM&list=PLNi1CSgVEPpQ9FNsZ6Aee3V31Mf6ZPw55&index=6

Financial,
Fiscal year October 1, 2024 - September 30, 2025

Fundraising & Outreach
$34,664 / 12%

Administrative Costs Batey Libertad Learning Center

$18,549 / 6% and Los Mina Public School
Support Programming

$154,483 / 53%

Community & Staff Support
$22,957 / 8% —01u

Expenses
$292,768

(*) SLT/SC & Internship
$25813/9% <

University Scholarships Program
$36,302 / 12%

(¥) Service Learning Trip

Other . (*) SLT/SC & Internship
$16,943 / 4.4% $8,520 / 2.2%

\ 7/

Foundation grants

/ $159,299 / 41%

Income
$388,884

Donations —
$203,072 / 52.2%

Events & Corporations

$1,050 / 0.3%

Karina is a student at the Batey Libertad Learning Center. She
wants to be a teacher when she grows up.




our @szf' Volunieers & Supporters...

The Yspaniola Circle ($10,000+)

Essex Avenue Foundation
Anonymous donor
Lee Ann Patterson

The Learning Center Circle ($2000-$9000)

Aimee Trujillo
Charlotte Castillo
Daniel Horowitz and Brigitte Reisman Moreno
Drs. Cynthia and Kaku So-Armah
Global Giving Anonymous
Humberstone International, Inc.
James and Kathleen Hadfield
Kenille Baumgardner
Libertas Academy
Mrs. Susan and Dr. Yuen So
Tanya Martinez-Gallinucci
Valley Presbyterian Church
Wardell Family Foundation
Yale Dominican Student Association

The Scholarship Circle ($200-$1999)

Adrianne Saltz
Andrew and Steph So
Annamarie Louie
Barbara Schneider
Bill and Helen Gleason
Carrie Coltman
Diogo Zapata
Dr. Amy and Manfred Wiegandt
Dr. David Green
Dr. Kevin Sullivan
Elisa Istueta
Elise and Eric Fields
Ellen Barneycastle
Emily Bower and Chris Houser
Gerard Fountain and Peggy Wiesenber
Jean Lighthall

YSPANIOLA

Jeanne and John Conboy
Jennifer Smith
Jennilyn Doherty
John Hertzer and Maggie Chow
Julia Delgado
Karolina Dos Santos
Kathryn Anastos
Kocan Family Fund
Laura Bracale
Liliana Santana
Mara Horwitz and Sid Ravinulata
Maria Lopez-Bresnahan and Mike Bresnahan
Mia Lopez-Zubiri
Morgan Stanley
Nathan Jordan
Pamela Swearingen
Rebecca Anastos-Wallen and Jonathan Wallen
Sarah Kuras and Felix Lara
Shelton, Scott, Amma and Gabriel Oakley Hersey
Sibyl Harwood
Stephen Pilcher
The Conklin Kistler Family Fund
Troy Elder
W. Gerald McElroy Jr.
Wendy Reynoso
Zelle LLP

The Esperanza Circle ($1-$199)

Aislinn Whalen
Alexandra Gibbons
Andrew and Kathy Sparks
Anita Wotiz
Anne Sparks
Aria Een
Benjamin Leach
Brian Ward
Bright Funds
Chelsea Purvis and Alnawaz Jiwa
Christine Orthmeyer

Daniel and Miriam DiMaio
Diego Cuesy Edgar
Eliza Patterson
Elizabeth Schmedding
Eve Farrington-Yen
Global Giving Anonymous
Greg Ferland
Grupo Quisqueyano
Helen Loeser and
David Teitel Family Charitable Fund
Hope Derrick
Jack Helweg
Jean Pierre Valteau
Jennifer and Eric Petersen
Jose Garza
Julio Louis
Kathleen ONeil
Katie Ahern
Kayla Hughes
Kristina Nunn
Landon Schabes
Laura Reeve
Linda Foxworthy
Lucas Alvarez
Martha Terry
Mary Prosser E
Meg Cole
New Balance Athletic Shoe, Inc
Rebecca Toseland
Rebekah Emanuel
Ritchie Patterson
Sophie Danish
Stacey Jolly
Susan Marx
Tamzen Flanders & Karl Kirchwey

The Lopez-Zubiri Family
Wilson Win Farrar
Yolanda Leon
Zachary Denton
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Eliza Patterson, Katie Ahern, Ariana Ramos, Keyana Alexis, Roger Berry Boden, Impresos R&R, Morel Supermarket, College
of Education and Human Development from University of Georgia.

Special thanks to our dedicated Board of Directors: Cynthia So-Armah (Chairwoman), Charlotte Castillo, Cory Anne Fox,
Diego Cuesy, Elisa Istueta, Gerald McElroy, Jonathan DiMaio, Lucas Alvarez, Maria Lopez-Bresnahan, Sarah Kabay, Silvio
Torres-Saillant (Honorary Chairman), Stephen Wirth, Tanya Martinez-Gallinucci y Liliana Santana.

Summer camp in Batey Libertad, June-July 2025.



info@yspaniola.org
33 Seaverns Ave, Jamaica Plain, MA 02130



https://www.yspaniola.org

